
Join us for a transformative workshop on organizational coaching and
building high-trust organizations. Expand your solution-focused
mindset, build on your one-on-one and team coaching skills, and
master an organizational coaching framework that will transform your
ability to create value for corporate clients.

Learn the key principles of trust, alignment, change, and results that
drive high-performing organizations. Explore the Erickson 4Q Teal
Model, which integrates process efficiency (Blue), results-driven
leadership (Orange), people-centric approaches (Green), and purpose-
driven innovation (Teal). 

Through interactive exercises, you’ll discover how to elevate your
organizational coaching skills and drive measurable business impact for
teams and companies.

This workshop is designed for external coaches, in-house leaders, and
HR managers looking to navigate complexity, overcome resistance to
change, and foster a culture of continuous growth. 

With a structured approach to organizational coaching, you’ll gain
practical tools to enhance decision-making, scale leadership impact, and
drive sustainable success. This intensive session will equip you with the
strategies needed to create a resilient, high-trust organization.

More About the 1-Day ‘High Trust Organizations’
Workshop by Marilyn Atkinson & Paul Gossen


