More About the 3-Day
Workshop Series

Our ‘Leading Through Complexity’ 3-day Workshop Series, hosted by
Cteam’s Oana Botolan & Alina Costescu, presents a dynamic program of
speakers and panel discussions.

Over the course of three days, you'll be exposed to cutting-edge
leadership strategies for a fast-changing world; enhanced
communication, coaching, and decision-making skills; and a
framework for fostering innovation and team engagement.

You'll gain practical strategies developing your resilience and
adaptability in the face of a complex, disruptive future, and you'll be
doing so in a network of like-minded leaders committed to driving
meaningful change.

Topics on the Agenda

o Al & Leadership

e Sustainability in Leadership

e Organizational Coaching

¢ New Communication Strategies

e Bridging Generational Differences

in the Workplace




